/

B AL 1
R A

ﬁﬁ%ﬂjﬁhﬁﬂ
ﬁﬂﬁ EjJ > Et H
RIFEF T

Tech-Clarity | B B %

Tech-Clarity

© Tech-Clarity, Inc. 2020



or
2
oI
=

i BIAR B i

A6 BL 1) X P LR R R L Sk A A B RFF S 07

BREEEATWSE AL 5k, BUALLEEMIMES 55, R TANE, XA 2Wseg s his. 2k, M AUHBIuE. B2, Zmgia
AR AR, TR HIBR R, 2V BRI UL T/ SRAR AT REsM A . & I 7 BN KB A RESR BLHEmdh . I, RAE AR T
MARRSS S, AE T REET AR . ZBATHERIFZEARIER RS, ARMARMEIE F, eI E G —¥ ik (52%).
1m— B rdr, S M. Mg mFA vt s, R, SR B EA R T RS . D e BRI R RE i Sl TR s ik
It EF IAMEFIRE S, Tech-Clarity & 1 370 ZRMBEMIER . X3RS A& T E S5 R UL 55 Bt 77 w2 i

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE Tech-Clarity



BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

ORIF L T B2 A

B A AL L 1 36 7 5 Jee 1) Bk e
il 52 B S B

T A Bk i PR SRS

S 38 LR A AE B B ke
SCH i B iR

1. fapfe i id i

2 SRR LB IR A 1 T3 A
B3I UE T2 DMRIE T &
A LA J JI 18]
5.4 MK B zhit

6.3 FF I R UL AL
(BRSPS
JREEARK

#5545

KTAWI

N

p=il
&

N -

N =
~ o

~FE~rE-~B-~ - B~ B~
@) e Ul (o8 [F FE-Y [d8)

Tech-Clarity



R ORAR L Ll e A F R B3R, Rea BT
A L Al 3 e ol AT £

WRLL B E R A B TR 0

Az R p R I

248 R AT AT R T

IR W B K

g e AL S 4

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

RIFZF IR E
Gt — DR R sE A 0 N E A R ? ZE SRS T TR B R
MR, B EALE PR

FRE

B ORI B il PO AR BT B L3, A3 B3-S — AR B 11 365 i e JB 5t
Tt e IXANER AR LA 51 2 7 S RETT ML 5K i T AR AT
2P B, BN CR N E R TR SRk pE . SR,
ALY 2%, R BTN AT BE A A O T OLAE = . DRk, EEIE R &R
GEAAE SN Al B R BRI R, 1 R A XA e DRI

BA

BRI R R A . 7 REFERNAS, BRGNS,
A SAE . SR, SFRERER M, G ER R R A B
A B R R R T BRI, R MR PR AR R AR

B

R BCR AL ST IS AT . B A B AR R RS AT I 8], B AVH B S E % )
eI

i R TR KA Bhad, X468 LR s BE VIR P A R LT 502
JUHHETT. ZJokEn, XA BAXT BT %P 5EE1E!

354 85 A S 8]
BEMBIE P EZ, ERTS0 A0S BRI AR /= 2
BB mEEZ S

Tech-Clarity



GFL L EL 0 8 2 P U B,

LIVRONEF 37
R A, AL i3 7 A 5 Jee T W 1
ZEf (ZIEER .

2R

ERTE T R IR . TR
R ERTEFIAGT A, 3 P AR M
Ao BhAh, AR X 5 25
GIEAROHE, A BT AN S .

AR
NABE M2 RZ I . H—,
BARTANEZ .. 5HlEEARBD REF
[l 20 A IR A, BB AR R Rl SR
HECZHHE R T e HiX R
#HL. ME EmAERE, SR TAR
RAMET:, T2 & B R LT
EEBIER7 N

S TPk 5 T B AR

REFFZEREI. BESTHARM L
RE, (EARATIAR S 1 R B VERFAE S I
BRI RAR XN T ABAT R E
(ERERER N b TN Y e A ]

), SERATHLEMH. FHik,
AT T EAREER R BT N ORI
AR . SRTT, BRSBTS ATIA
W CRFFRHRERNER T,
Ff P (AL TR 1) 18 S 3 B 2 X _E
Ao EONFERERIARE, IR
5 50 ) R M I £ 11 B e B0 A

eI 7 VN TN CLAR IS

L 1l 345 7 0 5 A R R 3 A E
A RERI I EEARTAAREAES

e/

BT LLIX AN 0] i AH 4 ™ 8, T2 1042,
FARTANEEIIRER O . FARE AT B
B, JHER L R P - 5 T S B 1 S 4 TF 43k )
IR RS, 35 A A i
PEFRATT T AT T 2 B 2 K R L
284 ok v AR IX e Bk A

2 2 il 3 S BT T s Tk A

BBk 52%

RZHARTA

A e

E@W%ﬁ%ﬂmﬂé%i

b iR S E S ¥ NiZ

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE Tech-Clarity



il € B A SE Bk

e & LSRNk

S E e, Tech-Clarity 47 T JUASHE S AL BRILEI RS . ATFT 2 e o e o NN
SIS A 38 R T IURHSE G - LHE A4 0 20% HIZA R, 203 il st NIE SR, Tech-Clarity 7r#fr
R BRATT T ILK G AN R B 284

o A 24 4B E#K
o PRRREAER % 24 A —EHK
o PR

WA, BATERORIESHE A2, TR SRR BEIE, FFoE e soE .

SN KIS
GutdbigE BB Eek. AT EEETMAINRERIAL, TEUTILATT
T Bl Bh AT«
o PRSI BTT
o WAEREZOR
TR R0 A R RIEAT 74158, 503 “Mgr” , M 1 3R “1R

27 o G YONHIRAZEE “IREF” 5, 0HARE AR ROV HGRRE “H A
Hutt” o XUEHRAR R PRSI A MLIE B R B AR, I e 7T .

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE




5o AR B A D SRS

S el 2 an ] v AR B Ak i e 2

I B MRS A SN R
TR RER R SR AT
AEOR, SURAN T E TS E R
HikE. B, Eoas N B4~ 4B
B A . B, iZiseisse 58 i
MR Bicrt, ARITHL, 2R AR
BUFIEIAY, BRI, SRR
gf, W[ A 2 S R A R K

B rs

R EAEATIE, RAAR— B BCLAR
e, N B RPN SEX
BUSEmS, REAPEE N S R
FIrhg. SCRpim 2 m iR BB NS hn T
AN EAE B VISEH 2] 1 it e
F, HARTHE S A A 7 A1

B — R PR AT DALE RS AFRRE U ) S5
55 XMETLAET DR AL
JSARATE M, 5 TSR E R
B 7S TAE. AR NERG TR =
QA BB ARy, IR ]
A TR B R w R (R B
WRE RCRAIRTT, 1 B — EE R g ik
13 o o R TR 5 NS R B R . K
RIRTE AN R FIFE 2 PR AR o

EasgibyyNc|

M FRBPLESARES . BR T REEESR
AN Z AL, P[] RE iy B A# i) 7L
Blhn, £ 5 ISt BE SO T RE 7 AR A
A HEIE, (HREHR Ok I SE RS £
To fEEHMPIET, SR 54
TARUETRBE S, Bl LR 8 S B AR
WFAIE AT R R R I R Al

I, SRR, 2R
;% o
S 2 SRR ISR N SRR BITHE 2 O TR

sREVISCHE Y Rtz F, HikitE R
ey L A ) A 7 AT

RF+ T T HISRME

i AT 44%

(B, TREwH 2]
&)

it P IF]

SR FH o 2 i 5 AL U RE

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE Tech-Clarity



e

B3 b S SRR P T

SIS 5 i S I e o BRI P L S R TR (S

LEF .

FARRTAE
925 TEL Y AT 3 2 st S i B e p 3 TR B 20 SR AR T o s B R T 130 43 B RT3 AN A 28
f@&ﬂ%@jéﬁﬂﬁ@?&ﬁﬁi&f& JE PO J5 T (1030 PR T RTT R BT A I . S B SR T RS R IR R
o3 SR Rt A T B A R B T THHE 2 BRSO L A Bk SE, X A B AR T R,

SO A2AT o MO B, B AR =L 2. W,
TR —F CAD #3, BRI KM S —Fitksl, 1 CAM
W RE TR AN AR . B PR EIPAT S AR S/
AFRE. REEEFFE SRR FHEFEEMBEE . FEL—K, IR
i 2] s PR P B R IR Bk R ST IR RE. AR R AT AR KA AL SOt o, w7
ARER. RS EE K, AEFH/ FN/MBERIER YK TSR
27, SERBEHIEERAIE,

AL R T
499  BORZHAIMIG R T, BASIERAES TR, AT A
Wi B HOBER VSRR AN TR . ZESRATINEL, 5T SRR T
PR R 2SRRI IR A R o B AR A B T i L
HAEEAOGE, DL HI. i (B BURAE TFH i B REFRAHA i1
EE . R TR AL AR B b, AR A . T,
T 41% AR R R A A S BT R ORI T S TR A 2 H
MR HIPERR, 5 TR0 S e 7 T A T LR

TR A5 B F it

R = B REIR 3
¥ 51 THR AR

WEEE G T P/ SUE K (2

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE Tech-Clarity



SCHF i B i AR

EEIBE: S
S R B R AR (PR, SO AR B [ Bk S R A B I LR L FAT 1 ) 28%. Al ] SOAATEEAS R B R 32 e 4
S AEMA PR SR I G A AL, HETT I AR R BB SBT3k A
GIERIRI S — ST BRI TAE, B8 TR, W8T 3 R R .

HHAKBEKIE

PR 0%, HEMRRY il 2 LA — @ R B v Bk, bR)E, I TAES B s it
W, ZJE, LRAEEHEIMER UIE TAE AR EIT B O TE. EHEBEAEN, THF
TR, iR Ok dh 5 IR R A dh e 2 — 2. A FYIA)R] DU I A v SRR AR AT
TEAE )R, AT e/ A5 BRGS0 (A Y IR SR oAb, b Rl B R R IT R T, FIRERE
BN FURE AL P AR R B T 1 S e AN, OE T U IN#R{E, R S e &

it

v ARk

X FERE R e AR S H/ SRR BEERE, HWEWRERRBEI BT ES, J)
A= BN ER

TR, FATRIRE-ENEVORBIE# — PRI 555 7).

Fzh
B K HR 7> T3

Gt A B sh R SCRF SR T LR EE R AT 28%

Al 1) 36 7

\th;isi::is;:;:\\

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE Tech-Clarity



H A BRI R XA R TR BN A S Ok
X R RIS 55 i T i K B MAEMRT. XA, AR08
iR——F IR T A AT BEICNR S LN E, B
KER . EBIT BRI R 216 FRE R A . RS
FEE T AT VR TG K2 A I 1) IR HOR TARARAERS 22 1N BB — 1AL
FRARANIC S, TR A IR L 2517 g

bR, BEAHSCPUX — Hin, BFEET

ANKRERTAE. SRR Z AT,

I H IS L AUR EhIaa e AR

W e 6
B, S SR, TR
fugeriwlse thr B, MR LB I 5 27 %,

PR, B A EE A TR TS BT 27 %,
SCAF IR TR 22 28%

389% B e () B LUK 28% .

BRAELE

N RIX PR, SR T
RFE [ E BhA6 B K LR 2 S84 3 T
¥ 2.5 f&. ZETHRAILH Bt i free
UG T F AL, FFREL Bz
FomeAs . Biln, kit b al geqrse
—ANEY], B AR AR I i B
VLHC— e 2 A . XA BT
REFINAE, SRTHAREER) B S REE
MG T B0 B

5 AR A 145 A B R T4
CAD B, ifijHl, Fiixsss J#A
L8, GRS LLE I I A A
BET RS o 2 9)4 CAD AL
JUR L FIAT B 26%. WL At
S|t BT RS, TR
P AR B B R TR,
BT LA IO, BhAh, TR
T RAE I E AL A R B AR SE RO 12, BRI TT A
B TR U B AR ) T

B Gl m A R
10 BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE Tech-Clarity



2.3 JI Rt

B G B R

INASF P RTIR, S BE BOR J) R AR AE
I — Kk, SCHtsE I RE IRT TG, EV AT
GBTRIE, E IR RA . FL Lk,
B AL TR AN 26% . FHX
SRR R 2R, 220, BTN
Tl R4 SCRT G 270507408 H 3 2t
TAECLE IS5 B OV SE R i T AW i R
SPAKS s RIEEIFIEA TR R AR AT R b
BAE— TR AR G R RAR 1, BN R
JRAS o

BRHESEER

Gt b STRF R TE A AL = 22 8] ip R 4 LR EE ]
1775 50% . ISP R] A5 A Ok 5 o O S 2
PR, BRI TR SR . B,
5 8 BIERZ FOR TP KA e, 1955
BTN 38 A5 22 18] A 7838 A B T 95 5 AR R
Mo &R TGS TEMT 1 T 20k, il
SEALEBOREE o JE SR . a0, AR A

LR R AT« JCIR AR A 2 NN L RRAS 5

[EIREANE , AN & CLEE R Pl b — SR s
KRB

BAARMVAE AR AT B A vt 2 TR SR 1Y
JURWBE G 52%. Al froxd 44
St R B SORE B B BB 2 T) BBttt R I
R BERSHI 5T B R AT R, IR OGHRE
FAISEH . AN, AT AT RES BN
THRHE AR, PR B st A G 2 n
— IR B SRR, TR R
e, BERTHS R AR BREA R . &
AR CAM fiR 7%, WEE A 7]
AR RIS XA IE AL RESR AT T 46 8 70 1
AR, EFRERRT—DHrBGEM, FOVEHR
~EAEH B EAE.

@ > - LA

o]
7RI R

MO
im|

NSCHFRIRE, Sk A A 5 4E CAD FRY
R e AR AR AP T, IR
Fia N [E—3k CAD LR, Fih, iR
ZFh CAD T HAEW NZ CAD HiEfMtit
FISCREThAE, A TR AL .

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

kT B RAS
B 26%:.




3.I0AE T 2 M DU R

B G T AR P AN R A

JiE R SE 4 AR R E M, AT, 5= EicRiEd
WA TZEMERORER . X — f 5o E e BB, BRIt
I EEPRA A e TR . BRI EIE R . SRR 4RSS, FFuh
Bt R AR AN A NBE; DI BAFR B o HRER ik R A I e, D R
R HAI I TR RE K 42% . AR BCTE A G T ) 1) R, RIS I e
B R RS R AR TR, AR SR R A R ARG

VESE R — A el AR BT A MR B A 22 SR 20 0 th AR XE HE R T
NS BAE . KWEERNAA BRAET, HAMTI XA A 4kt
B,

RAESKE

DIMESRIZA TR, S A A FH AP R W Bl A B I R ) L3R 2 iy
16%. AT EAEBHrBOR AR, gk fe 1 AR ek BU < Bl
Rl (A, fATTRERS B Ik AR T B EER, BEFXHARLES
BT S

FAF R T R PR AN NI e
R TS BN TR RE 1 42% .

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE




Zyr L A MU A5 P 28 RS2 45 R P B LA A 3

IS TA] ) LR 2 47 %

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

N 4

JE S0 1R R B B4

s 4 TUERTRIHELE RIS, NRFFES ), BRERIERKNZES 2 —
e A, ik, FATHIEE A @ UG IR (a8 BT T A
FARIN T & STt 8] ) B B, (E St b s A 75 B v B R S T L
Fah 2.1 5.

BRAESE B

HLZME—1F, Nl 3B 2 iR SORIUE A TR, STl K EE 2
DiF o AATIAE v 28 R 07 FOR W B DL AL R SR (B () LR B 47% . W2
ARSSCHR 2= SR FE JUTART ), D] A 5 AR TR (8 3K 3 e ] KK 4 A Ao
Hllam . teoh, R ersid, Gl E2mm, AniERitms
SHEUNMEEIR T, B4, EHFUSAEF, BARR RO KRS,
HASF AR LR -

Tech-Clarity



5.2E7= A%l B 314

A7 LRI Bk bk

AT A FE BRI B R4
P AT ESIW . A T IEFR CAM B,
IX L RO REXE T) T T

A AR TV BT K
E-3 107

i DR THI AR 0 L IE A -

PALTHREAE, XELLTR
T AN 5HE

Tl 5 0B REL N T B e £
J7 3

#% CAD /| CAM &1
(g

H3hik

FIF CAM fitk 7 &6F, 5N FEATAH
b, St b yE & LU S AR R B Sk
K4E L gmFERT A 1) J LR B 34%. X
MNHEMEE IR E N, BOAHE MR
TR B T B R

BRAEESEE

T ARBEE, RS R EA AR, &
KPR SR NPRIEGR H e A IRZ
RN, WARMERFRE AR BRI
I PR AT RE R 2 N v D B B Oy — R
Fhft, EEREERIFA—ETME. Sk
AP IEE CAM iR 7 G RAM IR fie 152
BRI FRALAEN LR 2 33%.

% CAD

SNV FIFEAE SR E %2 CAD 32
R, EEMALEREAE G RENE,
28 PR R PR S i, T B St R
iy, £ CAD SZRFRRRISEH . XFh3Z
Fral DA S5 A S N CAD s ik
¥, HEHEREeSBT KRR,

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

S ol B ) 2R
T JLE R 34%.

Sl 2B EN CAM BRHRTR, BB YIHARTAKGE

43%
40%

DB RS R i TOEA
AEkgEsE  SCERIOAE CAD % #%
R R ] ()

Tech-Clarity



6. Frm BERIEME

AR TIVERER, RIS S50 8]
FREERANEW, SRR, k800 3T
AR SRR . IXFEREA R, tn]
i ORFE T BE 52 BBt 0 F AT SR E -

fEF PMI

G AN LT JE A CAD REELRIFS 5 il i
=8 (PMI) {25 CMM Zife [ 34k 1
R 2.1 . WATAER TN BURA

PMI. i TH% —$dRE, FrLENA

#RESHRM, Oy R ARG N E 2 O E

2R REE (A CMM 4fE E 31k, MY
B, IEAIPRUEMERGRE, A RGE 1 R iR
HE.

AT, HoAth s s A e T SN

STEP = IGES %14 CAD XXff, )5
FIHBRIMFEALAZE R . XMRERITTK
FEEFEHE, MUFEREE TERIHTYE
%Eﬁﬁ@ﬂ’ﬁ, AR T 5NN AR X

BL‘L o

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

Q A/ AN —

——

CMM 42 FF R 7 =

36%

L

/

Gtk T R4 CAD #HALA

a
.
i

c:}_ji%[)HD %J?ékw E<FIST$EIP#F PMI fiefle CMM Zefz 5 2161
I E AL IGES) . T3 JLERES 2.1 4.
ISINFAL A Z

i) vkl 4 B b SR




7 A PR AR %

S P SR B R JRUSH. J, M CAM AR

SRR S S sl S ILIBELBAE CAD BUR, . : :

BURE . RARTATILEE  (RERBREG 6 £ & LS G 2 s T AR P E B B
RERIAN B AR, =2 2
AT T Gl BRI R EL

T fA T DR A A o BB T
WM. IR AR 3R O E B
TG LERTE . ELEEEE
. 0 W SR A BLAR MR R T5 SR b BL AR R L P 2R 2
L A E

A ) R B s R S Al A AR AR
B HAB MR R TT S B LN ¥ R AR 4 L 69%

AT R

PRI 0I5 CAD s, 18

B R B T M 7 A CAD 620
S, A BT R R L

UEAF, BT 2k R T AR T

R, NETE TR AR CMM KTl

4 CAD %L CMM Rl s i 48%
5 R LR 8 Ay 2

BEA I AR TR HE MES

5, (TR — RS, 7 s

MR SRR ST B (] MES (il dT £ 50 40%
R R R 38

b AR (5 . 7 A g

(PDM) 244 5cditfierh, T LA A

AL BRI AR HAR . Hesh, PDM IE PDM/PLM 38%
LT ], R AERE R

20 NTT EAZE A2 I £ S

ST, W T HCRAEAN, e

fE S (PLM) 23 TAER CAM 33%

TR, A/ f L R R B

B Gk

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE Tech-Clarity



% R R

BARKIE

bR 7 A e R I Ak, BATTIE
BRIERAES, AT X A fr]
oMo VA I 2 AT DA 2 B
BB’ D . G AEFEEETAR
B R EATHE, I T AT R 28 5K
TIRZIHITE T E o

3D TEIFILRIER 0
REFEERM T ERGLA= M itk
FAEH W73, B ARIE
ekl 36% MSHL A ek iH TRl
SRR AMIEERRER . HAT, 37%
Mgl 3D FTENRA = IH TR,
A 33% iHRISERIIZAE . £ 33%
THRISE %2 E MHE R, 7 55%
ITHEAE—FZNEM, FrUEAARE
K, XIS R Z R
B3RS

H eI N iz AF 23R Tt L Lk,
47% MG AN R REAE S TR A T
B, AR I T B s AL A
Wi st R, LaRmE S5591. E5
HEEHE, 88% ML F E sl —
ERREREM. SRR &T I
HaML R2G A

* ERCHLEEA (51%)

* W RG (47%)

* fBIEH ARG (42%)

* YikHmiEhlas A (40%)

=

TERTT R R R WA RESR T, H AT,

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

53% Mgl RanmH 2/ DR T —3K
TR TT R R R R B4 . P
Yok, MAIFTHBINEF, H 58%

LT . A== Mt b,
AT A = 7T LR SE SR 2N AE FH A8
* JH¥il/CAD (67%)

* HIEEH (48%)

* JIHIE (37%)

* FMRAE (37%)

RKJLF, XLEEFME AR AN R K
TR AE P= Ak FE B RAEA o

36% HIGiik R EH RS Ik
e AN IEIEFA B o




U0 AR L ) 3 P SCRF I B Im IR, e
/N BIAN R B st Bl [ I 2 2 2.

0

1

A EL 1) 36 P HO L8

151 )3 7 7 AL P R B IR S A ). AT B ARUEAL R K BT A A B
AT AT . B, LI — HpRmInE mE . SBRES HiEEa,
BRTNAECLT B8, A (B B SE4 K . Oy 1 SRR S T, St AR EL A3 7 52
Fevm B AE,  FE/ AN R BB BLESod U [F) O e s 82

& Bl B iR, 2 BOB A 7 A R AR SR BE U8 BB T A D . A RE R
SRR ERAE, (FREPATR B A iy A IR ST A e e . et EdafE BT
AP BN, Ed @R REE M A, 8 PR SN AR AR T3
ThT i, B R R T TR

BYUKIEESE

IRIEAIT TE R BATHI T ER, BRATE VAR A A
o WELHBMIEFE

o IFEJIREHEREFREE

o IUE T ZMLAMRIER &

o ARALJE BT (A]

o EPHIRIE M

o TR ERIERE

. EERMERXTH

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE



RTAHHR

HamlE

Tech-Clarity i ;X 7T i 2 [
370 ZXEAKIERMEEEE
FERFH AT T 407 Ws/%ﬁﬂﬁ
B2 077 N AAHE E B TR
#EAZ AR L K Tech-Clarity
AT X 25 5

in 4

2 Ui 5ok B B RERMERA
[E4TM. 37% KEEZFETI,
26% K H LI # &4,
25% kA EBHATIE, 24%
KEHERMIT, 17% kB
LMk 5 BB, 15% Sk

fEARLY, B, *

A AR

IR Gk B & PR A A,
He 20% K HFERAAN
1000 fH&ETIAA, 20%
KEFEWANT 1000 JETC
A1 5000 757<TDZIEUFI'J/\7
12% >k HFEUW AT 5000
JiEnE| 1123k EZIEUH’J/\I
22% SREFWRANEET 1 1235k
TLI AT . 26% 15250 5
AR T AR . A
FAR LA TC o B 15

HE S E
25w IR 55 B X AL

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

WP (47%) AL3E (42%).

U GOk B AR A FEIE

PRk (39%). %k (20%)- X
BTEM (11%). BAFIE T 1) 2 =) S AN TR i [X

(10%). H%: (9%) KL
(5%). *

HRAL

ZUIN G AFE 7% W EE
11% .00 BRI S A &
B\ 34% MEHENRU K
48% /MR TAEE

BR %
FERZVIRRH, 20% ZJTJHA

Wit AR, 19% 2 TR, ZRIR
16% &3 TR, 13% & 20%

F%/Iﬁ EVapill=EL i NAR
9% FATEEH AN R, 5% 2

REEHARL, HRZUINSR % TGRK
B 0 5 oA LSBT 51 .
BRI R, A B 29 A T
HoAh & N 7555 JbEH 47%
*HERE, HRETEARESZ  42%

TN BT 55, Fr BUE
EF AT 100%.

e
BT M S

'9%

11% WARE > 7

10%

Tech-Clarity



KTEE

KEUR A (Michelle Boucher) &85t/ 7 Tech-Clarity T2
PEREFCER T T RS . VBN —F ML & A, Tech-Clarity
LTRSS A AR SS I R MEAME S T IR S o SKHURFE LAE . T3,
EMHNEINA 20 Z2HETIELR, FHAHEAEL 50,

KEREEM T B AT AR =2 BE Bk I DR S 22 i SRS MBA. It4h, U
LML B S3RAT T AR B A2 B AL AR 2 2. g
— R FE TN DGR, Ritxt 7000 2477 T AL
}i\j&i'&ﬁﬁ%‘{ﬁ‘ﬁfﬁ, Hr AR 90 207 wh T A foe S B TR

= o

KEFIR A &K
HIYSEe
Tech-Clarity

T
£
2
in

Tech-Clarity.com

TechClarity.inc

@TechClarityInc

Tech-Clarity

PR —ZAIm LA v, Tech-Clarity BUU T BIBOR K ELME . FATHES 2 0t A =l i i & 2AE
s Ee, B IT RS, REuE=mat s, 8U%r. Jhk. it dis. A7 AR 3.

B B 3kJ8 © Can Stock Photo / phuchit (pg.2), sspopov (pg.3, 13), Neirfy (pg.6), hayatikayhan (pg.8), SergeyNivens (pg.10), Kzenon (pg.11), phuchit (pg.15), prescott09 (pg.17),

bozhdb (pg.18), Speedfighter (pg.19) PLK Thibdx [CC BY (https://creativecommons.org/licenses/by/4.0)] (pg.12).

WAL B K 4 Tech-Clarity, Inc. BI#ASEIVER], P28 fd AL/ B H bbb el Al 73 0 #s Siemens /
https://www.plm.automation.siemens.com/

BREAKING THE MOLD: HOW TOOLMAKERS ARE TRANSFORMING OPERATIONS TO STAY COMPETITIVE

SIEMENS

Tech-Clarity


https://creativecommons.org/licenses/by/4.0

