
A holistic approach to

Manufacturing Operations 
Management (MOM)
Digitalize production-related functions

13 Reasons to focus on MOM

9 features to look for in a MOM solution

Putting it all together: Integration with automation, 
physical devices, and 3rd party systems

Planning and Scheduling | Manufacturing Execution  
| Quality Management | Manufacturing Intelligence

Increase supply 
chain efficiency

Increase production visibility 
with advanced reporting

Improve quality and  
pinpoint defects

Reduce downtime  
with faster reactions  
to production problems

Reduce maintenance 
costs with integrated, 
synchronized systems

Reduce  
implementation 
costs and risks

Share and  
reuse expertise

Maintain personnel 
tech skills

Manage rework,
scrap, and materials

React faster to  
market requirements

Standardize production 
processes across plants

Comply with 
new regulations

Focus more on  
the customer
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Production process 
and flow control

MOM integrated  
with PLM

Production route  
enforcement

Execution  
management

Tracking and  
tracing

Defect tracking and  
nonconformance  
management

Paperless  
manufacturing  
and reporting

Electronic data  
collection

Additive  
manufacturing  
support

MOM solution  
from Siemens 

CNC
Setpoints

Structured message exchange
Barcode management

Semi-automatic acquisition of values

Label printing

Opcenter: 

Learn more:
Read the Opcenter Execution Discrete White Paper
www.siemens.com/opcenter-white-paper

http://www.siemens.com/opcenter-white-paper

