
The brutal truth

about the IIoT 
Learn from the mistakes of others
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“The goal is to do 
business with people 
who believe what you 
believe.”
- Simon Sinek, bestselling business author
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Think about the WHY! 
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Font: Me & Company: “Golden Circle: Why, How, What für agile Führung und Transformation”

https://www.me-company.de/magazin/golden-circle-why-how-what/


Time is critical!
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Font: McKinsey & Company: “Leveraging Industrial IoT and advanced technologies for digital transformation”

https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20digital/our%20insights/a%20manufacturers%20guide%20to%20generating%20value%20at%20scale%20with%20iiot/leveraging-industrial-iot-and-advanced-technologies-for-digital-transformation.pdf


Europe is not leading anymore!
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Digitalization is a journey
It is hard at the beginning, but pays off later
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Foundation

A solid foundation enables you to set up and customize your IoT environment and configure your tenant as well as your IoT 
Model. Based on your security strategy we assure the required protection of applications and data stored in your tenants.

Start your MindSphere journey, extend 
the experience by connecting your 
assets to the cloud, explore your data 
and develop your IoT strategy. 

Explore Data

Discover a world of new insights: Use 
modern analytic tools to better 
understand and improve your processes. 

Discover Insights Transform your business, processes and 
products at scale.
Create competitive advantage, reduce 
costs, and improve quality across the 
entire product lifecycle and supply chain.

Transform Business

Value

Vision
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You will not find gold nuggets –
you will find gold dust
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Font: https://goldnuggetsaleshub.com/services/gold-dust/

https://goldnuggetsaleshub.com/services/gold-dust/


There is always opposition!
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The Total Cost of Ownership (TCO) is not calculated
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Better...
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The cloud is not understood
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Font: https://twitter.com/mvollmer1/status/1456876743978065926/photo/1

https://twitter.com/mvollmer1/status/1456876743978065926/photo/1


One of the most dangerous pitfalls:
the sunk cost fallacy
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https://advanced-hindsight.com/blog/b-e-dogs-sunk-cost/


You (should) never walk alone! 
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You don’t need it all, but you should think about it!
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Siemens industrial IoT
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Field/Control

Automation runtime and

engineering connectivity

Low-Code platform

Build apps faster for cloud,

on-premise or hybrid infrastructure

Edge Computing

Decentral compute and storage with 

device runtime, apps and management

IIoT as a service

Centralized compute and storage, 

with solutions, apps and services
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Comprehensive Digital Twin approach
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Production
Factory / Plant

lifecycle

Product
Product
lifecycle

Performance

Continuous 

improvement 

of product and 

production in a 

data-driven 

industry



The metaverse 
The future of collaboration and interaction
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The metaverse for the industry
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Things Humans

Machine 

to 

Machine

Human 

to 

Human
Machines 

as tool

Human / 

Machine 

operations
IoT 

monitoring

Interaction continuum

Simulation-Twin

(Virtual Reality – fully simulated)

Scan-Twin

(Virtual Reality – scan of physical reality)

Augmented Reality

(Localized digital information)

Physical Reality

Level of 

abstraction

(‘where to 

interact’)



Cyber security is at the same time overestimated and underestimated

Unrestricted | © Siemens 2021 | Siemens Digital Industries Software | Where today meets tomorrow.Page 19

Stay safe!



You will ask the…
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Contact
Peter Schopf

MindSphere Head of Sales EMEA

Schuhstr. 60

91052 Erlangen

Germany

E-mail Peter.Schopf@siemens.com
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