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Meeting Agenda | Le Meridien Hotel - Charlotte, North Carolina

6:00 - 9:00 pm

Tuesday, September 6

Welcome Reception

Le Meridien Hotel

Wednesday, September 7

**Meet in hotel lobby by 7:20 am to catch bus to Joe Gibbs Racing**

7:20 - 8:00 am
8:00 - 8:30 am
8:30 - 8:45 am
8:45 -9:30 am
9:30 - 10:15 am
10:15 - 10:45 am
10:45 - 11:30 am
11:30 - 12:30 pm
12:30-1:15 pm
1:15-2:15 pm
2:15-2:45pm
2:45 - 3:15 pm
3:15 -3:45 pm

3:45 -4:30 pm

4:30 pm
6:30 - 9:00 pm

Bus to Joe Gibbs Racing Facility

Breakfast at JGR

Welcome

Siemens Digital Industries Software Business Strategy & ADEC Goals
A&D Panel #1 — A&D Trends and Digital Challenges Panel Discussion
Networking Break

Siemens Digital A&D Strategy & Top Imperatives

Joe Gibbs Tour and Discussion — How Auto complements A&D
Lunch

Council Member Sharing of Practices

Addressing the Value of Digital Enterprise- SolutionLINK
Networking Break

Digital Thread for Defense — The Evolution of the DoD Digital
Strategy

Panel Discussion — How Industry Aligns with Changing Maturity of
DoD Digital Strategies

Close and Depart for Hotel

Dinner Event



7:00 - 8:00 am
8:00 - 8:15 am
8:15-9:15am

9:15 -10:00 am

10:00 - 10:30 am
10:30-11:00 am
11:00 - 11:30 am

11:30 - 12:00 pm
12:00 - 12:30 pm
12:30 - 1:15 pm
1:15-2:00 pm
2:00 - 2:15 pm
2:15-3:15pm
3:15-3:30 pm
3:30 pm

Thursday, September 8

Breakfast
Day 1 Review, Day 2 Digital Threads in A&D

Value Creation via Digital Threads — Digital Twins (MBSE, MFG,
Supplier Collaboration, Sustainability)

Panel Discussion — Customer Value and Maturity of Digital Threads
Networking Break
Moving to the Secure Cloud in A&D

Aerospace Working Group Update and Connection to Working
Sessions

Workshop Groups Review and Guidelines

Lunch

Working session #1

Working session #2

Networking Break

Out-brief on Working Sessions — Develop Actions & Priorities
ADEC 2022 Focus Areas and Feedback

Wrap-up & Adjourn



