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Competing in the world of
transformational innovation

Manufacturers are going digital to mitigate the risks of smart innovation.

What the best digital companies achieve
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The top digital companies are best at meeting time,
cost and quallty targets. (source: Aberdeen Group)

Digital leaders have big advantages

Digirati Fashionistas Conservatives Beginners

Digitally mature companies clearly outperform
their com petitors. (Source: MIT's Center for Digital Business and Capgemini report)

Some companies are leveraging the Internet of Things to fuel new innovation.
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Devices connected to the Internet
will generate nearly $9 trillion in
annual sales by 2020.

(Source: International Data Corporation) (Source: Deloiite)

75% of executives say their companies are exploring
loT solutions. Of those, 75% are looking for new
business and ways to fortify products using loT.

Realize

Experiences. Internet of Things

Some companies are hoping to leverage
customer utilization data to explore new
opportunities for innovation.

The potential of IoT as an innovation engine has yet to be realized.

Few loT implementations focus on innovation

Security is still a major challenge
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Hacking your home:
Security provider
uncovers key
vulnerabilities to
home automation
devices, including
fires.

13% focused on revenue growth or innovation
22% focused on risk management

(Source: Deloiite) 65% focused on cost reduction and efficiency

Spamming from your
fridge: Security
company discovers an
internet-connected
fridge that sent out
750,000 spam emails.

Bringing trucks to

a halt: Consultancy
firm outlines possibility
of shutting down
connected trucks all

at once in London.

Knowing where your industry is going doesn’t guarantee you'll get there.

Complexity intensifies
execution pressure:
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(Source: Roland Berger)

“Vision without

hallucination.”

Firestone and the radial tire:
Firestone saw the promise of

radial tires, but didn't redesign
production processes to account
for higher quality standards.

In five years, plants were running at just 59%
capacity and the company was plagued by recalls.

(Source: Harvard Business Review)

Nokia and the smartphone:
Nokia had an Internet-ready touch
screen handset five years before
the Apple iPhone, but couldn’t
improve their operating system
fast enough and struggled with
cross-functional coordination.

(Source: Wired)
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How can manufacturers realize the innovations they foresee coming?

For more information, visit:
https:/lsiemens.com/products-electrical-electronics

© 2021 Siemens. A list of relevant Siemens trademarks can be found here.
Other trademarks belong to their respective owners.
45157-C10 2/21 A

For more
information:




