The brutal trut
about the lloT

Learn from the mistakes of others
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“The goal is to do

business with people
who believe what you
believe.” é

- Simon Sinek, bestselling business author
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Think about the WHY!
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Time is critical!

Economic gains by Al front-runners, followers, and laggards show the benefits of early
adoption.

Simulation

Relative changes in cash

flow by Al adoption cohort Front-runners
Percent change per cohort, (adoption within
cumulative first b7 years)

Followers
(adoption by 2030}

Laggards
(no adoption by 2030)

Font: McKinsey & Company: “Leveraqging Industrial IoT and advanced technologies for digital transformation”
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Europe is not leading anymore!

Font: McKinsey & Company: “Leveraqging Industrial IoT and advanced technologies for digital transformation”
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IIoT adoption is gaining momentum.

How the lloT Business Index has progressed
Advances in lloT adoption from 2013-20
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Source: Economist Intelligence Unit
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Digitalization is a journey
It is hard at the beginning, but pays off later

rm Business

>

m your business, processes and
cts at scale.

reate competitive advantage, reduce
costs, and improve quality across the
entire product lifecycle and supply chain.
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You will not find gold nuggets —
you will find gold dust

Font: https://goldnuggetsaleshub.com/services/qgold-dust/
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There is always opposition!

No thanks!

We are
too busy
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The Total Cost of Ownership (TCO) is not calculated

Hey look; to ‘buy’ lloT as
service is too expensive
— we rather make it ourselves

IT team that needs
to be paid for
building and
maintaining

How a ‘Make- or Buy Decision’ is
$$$ often evaluated
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Better...

Hey look; to ‘buy’ lloT as
service is too expensive
— we rather make it ourselves

IT team that needs
to be paid for
building and
maintaining

How a ‘Make- or Buy Decision’ is How it should be evaluated
often evaluated
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The cloud is not understood
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One of the most dangerous pitfalls:
the sunk cost fallacy

B.E. FOR DOGS:

gwmm@mvﬁﬁﬁg@w Duke

| THINK | LEFT MY
BONE OVER HERE...

| DON'T THINK
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\ DOWN THERE...
¢ »
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CAN'T §TOP NOW! &
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Font: https://advanced-hindsight.com/blog/b-e-dogs-sunk-cost/
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You (should) never walk alone!

Font: https://www.tag-cyber.com/media/charlie-ciso

Page 13 Unrestricted | © Siemens 2021 | Siemens Digital Industries Software | Where today meets tomorrow. SI E M E N S


https://www.tag-cyber.com/media/charlie-ciso

You don’t need it all, but you should think about it!

PEAR SANTA,
I WANT IT ALL.
SALLY

© PNTS
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Siemens industrial IoT

Low-Code platform

|
Build apps faster for cloud, i ¢
on-premise or hybrid infrastructure
lloT as a service :
Centralized compute and storage, i ¢
with solutions, apps and services
Edge Computing :
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Comprehensive Digital Twin approach

Digital Enterprise Services
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The metaverse
The future of collaboration and interaction

but what does it mean for the industry?
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The metaverse for the industry
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Cyber security is at the same time overestimated and underestimated

ng would stop ! 22
parading us in front of = &=

customers to make sqles.

#75 - "Market The CISO!" May 24, 2019

Stay safe!
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You will ask the...
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| Contact

Peter Schopf
MindSphere Head of Sales EMEA

Schuhstr. 60
91052 Erlangen
Germany

E-mail Peter.Schopf@siemens.com
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