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SKF was born out of the 
industrial revolution



Digitalization (and automation) 
changes the game completely



Cost + quality + flexibility 

Location and inventory 
become less of an issue



Labour cost reduction



Digitalisation enables Supply Chain 4.0; 
improving competitivness and reducing 
waste



Automation enables better ergonomics 
and improved environmental 
performance



Collaboration between companies, 
unions and governments will be key



Remanufactruring of bearings creates 
jobs and reduces CO2 by up to 90%
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SKF’s position and offering supports a circular 
economy
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SKF RecondOil



World Class: 
the customer 

defines it!

Leadership
drives stability
and continuous
improvement

3 Z (-eroes)

Accidents

Broken 
Promises

Defects

Speed and 
flexibility

Integration of 
SC 4.0 with full 

value chain

No waste: 
minimize 

transactional 
work

Spotless
factories

World Class Manufacturing vision at SKF

Digital 

technologies 

and automation  

doesn’t change 

the ”what” but 

the ”how”



© SKF Group

Siemens Targets

• Develop digital solution to create value for SKF

• Become the No.1 digitalization supplier for SKF 

SKF Targets

• Major step forward in digitalization

• Improving performance, flexibility and cost

The Siemens / SKF Partnership
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Rolling out into more SKF businesses

Proof of Concept – End to End Digital Solutions

Airasca Factory Racing Channel

Disruptive / Revolutionary Solutions  

Phase 2 

Scale-up 

Phase 1

Icebreaker

Phase 3 

Setting 

Benchmarks 

Three phases to our partnership



Thank you!


