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Not understanding or missing critical requirements is an existential
threat to companies in the project business

Problem description

o $
e

 Lots of projects resulting in high work * Missing critical requirements in early * Reduce work compression via
compression project phase can lead to project artificial intelligence

« Increasing demand in tenders failure  End-to-end digitalization of
(e.g. Requirement & Configuration » Losing of requirements along project requirement & configuration
Management) execution results in penalties or non- management

- Growing teams with few experts acceptance by customers - Self-learning systems support team

« Higher fluctuation * High risk gf budget overruns and - Less dependency on individual

- More challenging tailor made solutions margin reduction o knowledge

- Customer requirement are mainly * Strong dependency on individual - More re-use of own institutionalized

experts knowledge

processed manually
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DRIM supports understanding and fulfillment of customer
requirements based on intelligent text analysis

Our Solution: From tender documents to requirement intelligence

It _Customer Uelsi= g OUT: Requirement intelligence
Project Documents

How critical is this

Digital
Requirements
and Interface

Management

(DRIM)

DRIM: Digital Requirements and Interface Management

Restricted © 2019
Page 3

Notify the expert for this requirement?

topic that she has to
evaluate this requirement

Tender Document

Requirement:
"Outdoor cable
trays shall have
ventilated
covers."

Show me
lessons learnt
for this topic

Reuse clarification text
that customer agreed
on last time

Which standards apply?

Compare tenders, reuse former results, traceability along the value stream

PLM: Product Lifecycle Management

How did | solve this
requirement last
time?

Show me all
related
requirements in
the tender

Pre-fill the configuration
data sheet with the
specified attributes




DRIM has been successfully applied in critical industry processes
over the last 2 years by more than 400 users

DRIM functionalities and screenshots

Key functionalities Screenshots of DRIM Software

Tender Search:

» Al topic search
» Search for paragraphs and topics in all Tender

Search query Change Data Feider o ot ncome Pl orden

Pad Mouicd, Circunt Broskers & Funcs,
Theomgh 36 KV.

14 hts. = RiskDMA Hits = Concept sewrth Rﬂmmf b 1.2 ITIMOOR SWITCHRA) ow Vo . Huilt 1o
or

type of tender documents at the same time Search

Risk DNA:
 Automatic identification of critical risks in S Ry TR

tenders via predefined dictionaries & T
industry specific knowledge it e

oo, 1F an explcsion ocoers, Inside the ben
w2 sparks or Thing” parts vall come out of B

Requirements Management:
* Requirements can be tracked at any time

= and are monitored during implementation Require- §

Ov . ments : [ Tender

Ov » Consistent use of web technology enables Manage- e Led I 2 Compare
fully collaborative work across functions ment -

and locations

Tender Compare:

—_ | » Automatic compare of current tenders _ .
V= to old tenders, proposals and contracts T S o] | e e

I‘ J—
» Easy reuse of past knowledge possible
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https://youtu.be/PRySbE3I-hE
https://youtu.be/PRySbE3I-hE

DRIM is already installed and tested in various industries and

business types

Installations and Pilots Leads & advanced tests

Energy Transmission:

SIEMENS . .
ey project business
Compressors for
SIEMENS Oil and Gas:

complex component business

Healthcare:
product business

SIEMENS ..,
Healthineers "+

aj Pump manufacturer:
kse O, complex component business

SIEMENS

energy

SIEMENS Gamesa

SIEMENS
fwilyﬁnruﬁ,

SIEMENS

Power and Gas:
turnkey solutions

Renewables:
turnkey solutions

Energy:
Digital Grid solutions

Power Drives:
system business

P ™

DORST

TECHNOLOGIES

Machinery and equipment:
metallurgic machinery
manufacturing

Energy:
nuclear power solution

Construction:
offshore construction
company

Automotive
manufacturing:
OEM Supplier
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