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Siemens Digital Industries Software

Transform complexity
into a competitive
advantage

Efficiently manage large volumes of
complex requirements for the Energy &
Utilities industry using Siemens

Digital Lifecycle Excellence
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siemens.com/dle


https://www.plm.automation.siemens.com/global/en/industries/energy-utilities/

e
B

SIS

¢

Trend #1

Efficiency issues: E&U capital

projects have a poor track record of
Ijuccess compared to other industries.

Trend #3
Global competition: Suppliers compete

ferociously to win their share of a
smaller project pipeline.
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Trend #2
High market volatility: Energy price
swings are increasing as are the

frequency of "black swan" events.

Trend #4
Energy transition: Investors demand higher S
ESG transparency and performance prior to

making final investment decisions.



Be integrated!
Improve execution with Siemens Digital Lifecycle Excellence.

Turn complexity into a competitive advantage

We are pleased to introduce Siemens DLE, which Enhance project team awareness by improving
includes an Integrated Requirements Management control over each part of the project using closed-loop
solution that helps your business improve execution. It processes and real-time status reporting.
does this by breaking down projects, specs, and

contracts into unique requirements at a very granular

level and tracking them individually to ensure they are

completed as intended. It's like having an intelligent

J (]
assistant who can unpack a big project document into I m p rove efﬁ cien Cy

single digital tasks and yet orchestrate all of them

within the context of the master project. It may seem s | nd CO ntrOI

impossible, but it's not!

@® Ensure each requirement is completed

Centralized collaboration platform improves access K h ] d schedulein Ii
for stakeholders eep the project scope and schedule in line

Verify that every aspect meets the standards
Benefit from a centralized, enterprise collaboration
platform that connects all stakeholders using auditable
and re-usable requirements management processes
while staying within a single, connected environment
that is cloud-ready.

Make teams more efficient than ever before With Dig ita I LifecyCI e
Provide your workforce with immediate access to Excel Ience you can.

complete, correct, and consistent information with a

well-orchestrated level of traceability that is applicable @® Remove friction from your processes
to any data or document type.

Achieve a higher level of awareness of each
deliverable's status

@ Build stakeholder confidence
Process improvement in the palm of your hand @® Adapt to volatility
The Energy and Utilities ind UStI’y Record all information representing the complete IR 5 o project cost, scope and schedule

demands pea k perfo rmance. delivery of every critical requirement using a fully
R b, R integrated digital lifecycle platform, then re-use best
Integration will be essential to practices on future projects for continuous improvement.

focus your organization's strengths.



Digital Lifecycle Excellence
Get started with Integrated Requirements Management

Accelerate time to value with
a rapid start approach to:
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Quickly collect and author project requirements and bid specifications
for data-driven project component management.

Employ change management and potential impact analysis as vital
functions of the requirements management process.

Flexible, customizable workflows map efficiently to existing processes.

Engage external stakeholders with a round-trip tracking capability,
enabling seamless synchronization of all changes.

Create visually intuitive and interactive dashboards to track project
status and dependencies accurately.

Enable re-use of requirements gathered in past projects and processes
to enable faster, higher-quality responses.

Continuously improve performance and
execution in the Energy & Utilities Industry

using Siemens Digital Lifecycle Excellence with
Integrated Requirements Management.




About Siemens Digital Lifecycle Excellence for
Energy & Utilities:

Digital Lifecycle Excellence for Energy &
Utilities provides the foundation for improving
efficiency and productivity in operations.

Our solutions help companies in the Energy & Utility
industry to accelerate their ability to optimize and innovate
by learning how to apply their physical and digital assets
to deliver top performance across all categories.

For more information on Siemens Digital Lifecycle
Excellence for Energy & Utilities, visit siemens.com/dle or
follow us on LinkedIn, Twitter, Facebook and Instagram.

Siemens Digital Industries Software
Where today meets tomorrow.

Headquarters: +1 972 987 3000
Americas: +1 314 264 8499
EMEA: +44 (0) 1276 413200
Asia-Pacific: +852 2230 3333
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Other trademarks belong to their respective owners.
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